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Vote ‘Yes’ for action
That means involving members, 

producing posters, leaflets and 
briefings, badges and stickers, 
organising protests, meetings and 
demonstrations and putting serious 
pressure on managers and the AoC. 

A mood to fight back
There is a real mood of anger 
developing. People want to see a fight 
back. The 50,000 who turned out for 
the recent Manchester demonstration 
outside the Tory conference are 
testimony to that.

The thousands of teachers who 
marched and struck together on 1st and 
17 October are a testimony to that – as 
are the hundreds of workers who came 
to the Unite the Resistance conference 
to discuss building the resistance. 

And there have been big votes for 
action in the CWU and FBU, as well as 
by our colleagues and other unions in 
HE, which show that workers are keen 
to see a fight back  against austerity, pay 
cuts and privatisation.

We need a big Yes vote 
We are right to stand up to our bullying 
Principals and managers who award 
themselves business-boss pay packages 
while slashing our pay and conditions 
and undermining the FE service. 

The revelations over the summer of 
employer after employer  – including 
in post-16 education – using zero hours 
contracts to attack pay and conditions 
and cut costs is further evidence of 
bosses using the crisis of the last few 
years to drive down workers’ pay and 
conditions.

But every FE lecturer knows this is not 
just about pay.  

Anger over pay is the lightning rod 
for lots of other issues, from course 
closures to punitive observations and 
Ofsted inspections, from job losses and 
longer hours to bullying managers.

It’s clear we must say enough is 
enough, reject any more pay cuts, 
and campaign to defend our living 
standards. 

T
he branch consultation 
meetings held in September 
delivered a majority to reject 
the insulting Association of 

Colleges pay offer of 0.7 per cent. 
The Further Education Committee 

has now voted unanimously for a 
national FE strike ballot. 

The ballot will run from 31 October to 
14 November. 

We can start our campaign by visiting 
HE picket lines, which will include UCU, 
Unison, Unite and NUS members, to 
offer imaginative Halloween solidarity 
on 31st, the first HE strike day over their 
pay offer.

In the consultation meetings in 
September member after member 
described rising stress and pressure and 
their anger at what the Tory Coalition 
are doing to education. Many meetings 
voted overwhelmingly or unanimously 
for action. 

The growing gap
There’s widespread outrage at power 
companies announcing 8-10 per cent 
price hikes. 

Transport, food and housing costs 
are soaring while pay is being slashed. 
People are being forced to choose to eat 
or heat. Numbers using food banks are 
escalating. 

We can win
So it is important that we don’t treat 
this pay campaign, once the ballot is 
won, as an isolated one-day strike – we 
need our FE leadership to plan a serious 
campaign of action which can escalate 
and win. 

Defend pay and education
Yet the fight for better pay is not a 
narrow sectional issue. Defending our 
living standards against pay cuts is 
linked to the broader fight to defend 
education. 

If we don’t fight on pay our bosses will 
see us as a soft touch. It is not true that 
accepting pay cuts means we can keep 
our powder dry to fight job losses and 
other attacks. In fact, accepting pay cuts 
means their side has more confidence 
to push for performance related pay and 
spot salaries.

And when we fight on pay, lecturers 
will see the union standing up for its 
members and we will recruit to our 
branches, make them stronger and 
more confident and so more able to 
take on the other attacks we face.

Solidarity and joint action
The best way to break the pay freeze 
is for unions to go out together. If we 
vote Yes to action there is real potential 
for joint action later in the term not 
only with our HE colleagues but also 
teachers, civil servants, firefighters and 
postal workers.

Building a campaign 
– what to do
• Contact your branch officers and 

make sure they call meetings to 
encourage members to vote Yes. 

• Discuss how we can deliver solidarity 
to our HE colleagues on 31 October.

• Every branch needs to organise a Get 
Out The Vote campaign – posters, 
leaflets, e-mail reminders, texts and 
Tweets, door-knocking. Visit the UCU 
Left website for ideas: www.uculeft.
org

• Invite NEC members to your branch 
to talk to members.

• Contact colleagues in HE, and in 
other unions like PCS, CWU, FBU, the 
schoolteacher unions and set up local 
coordinating meetings. 

No pay cut, defend education

Saturday 9 November, 11-4pm
@ London Metropolitan university.
With speakers from PcS, NuT, NuS,
Bakers union, and others
Register online at www.uculeft.org
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